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ABSTRACT: Pesantren, as among the oldest Islamic educational institutions in Indonesia, are frequently portrayed as 

conservative and resistant to modern change, a perception that underestimates their evolving socio-economic roles. Recent 

developments in pesantren-based Sharia cooperatives challenge this view by illustrating their ability to integrate digital innovation 

and adopt collaborative governance frameworks grounded in Islamic ethical principles. This study seeks to explore how digital 

transformation and intergenerational collaboration serve to counter negative stereotypes while reinforcing institutional legitimacy 

within pesantren-based economic systems. Using a qualitative socio-legal methodology, this research draws on 19 months of 

fieldwork conducted in Blora, Central Java, involving in-depth interviews with senior kyai, young cooperative managers, and 

community members, complemented by participant observations and document analysis. The findings indicate that senior 

religious leaders delegate operational responsibilities to technologically skilled youth while retaining theological guidance, 

resulting in a hybrid leadership structure that successfully merges tradition with innovation. The implementation of digital 

platforms has improved transparency, operational efficiency, and community outreach, allowing the cooperative to expand its 

services and enhance its socio-economic influence. Overall, the study highlights that pesantren are dynamic institutions capable of 

uniting technological capital with moral authority. It suggests that this model presents a scalable framework for sustainable 

Islamic socio-economic advancement, bridging the divide between religious values and contemporary governance practices. 

KEYWORDS: Pesantren-based Sharia cooperatives, Digital transformation in Islamic governance, Intergenerational leadhership 

and authority, Islamic socio-legal reform, Technological capital and moral economy 

I. INTRODUCTION  

As one of the oldest Islamic educational institutions in Indonesia, pesantren have often been perceived narrowly (Bruinessen, 

2019), with associations to conservatism and resistance to modern change (Attribution et al., 2018). This perception fails to 

capture the dynamic and multifaceted character of pesantren and tends to overlook their substantial contributions to socio-

economic development as well as their role in fostering moral and ethical values in contemporary society (Wijaya, 2022). In 

recent years, the growth of pesantren-based Sharia cooperatives has begun to challenge these misconceptions, demonstrating their 

ability to embrace digital technologies, establish professional governance systems, and offer community-oriented financial 

services while remaining deeply rooted in Islamic principles (Ma’ruf et al., 2023). These developments highlight the need to 

reevaluate the role of pesantren, acknowledging them not only as traditional religious learning centers but also as progressive 

socio-economic institutions that can adapt to, and even influence, the direction of ongoing societal transformations. 

Academic discourse has largely focused on the religious and educational functions of pesantren (Munir et al., 2024), while their 

socio-economic roles have received relatively little scholarly attention. Recearch on Islamic economic governance has 

predominantly emphasized state-regulated financial frameworks and formal banking systems (Avdukic & Asutay, 2025), 

frequently neglecting the community-based models of Islamic finance that have emerged organically within religious institutions. 

Although Bruinessen (2019)  and Woodward et al., (2013) acknowledge the resilience and continuity of pesantren traditions, they 

rarely examine how these institutions engage with digital transformation or adopt modern organizational strategies. This gap in 

scholarship highlights the need for a socio-legal perspective that recognizes pesantren as active agents of Islamic economic reform 

and as innovators capable of integrating deeply rooted traditions with contemporary technological progress. 

The central argument of this article contends that pesantren are no longer static institutions; rather, they are evolving into dynamic 

socio-economic hubs that integrate the principles of Islamic law with contemporary governance frameworks (Munir et al., 2024). 
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By delegating operational responsibilities to digitally skilled youth (Smith-Hefner, 2019), while maintaining the theological and 

moral oversight of senior kyai (Yoyo et al., 2023), pesantren have developed a collaborative leadership model that successfully 

blends tradition with modern innovation (Ali, 2020). This intergenerational arrangement challenges the conventional dichotomy 

between orthodoxy and modernity, demonstrating that digital entrepreneurship can complement and even strengthen Islamic 

ethics and community-focused welfare initiatives (Wijaya, 2022). The study argues that the long-term success of pesantren-based 

Sharia cooperatives lies in their ability to unite technological capital with moral authority, offering a replicable and sustainable 

model for Islamic socio-economic institutions on a global scale. 

From a methodological standpoint, this research adopts a qualitative socio-legal design grounded in prolonged field engagement 

(Patton, 2014). This framework allows for a thorough exploration of how Islamic legal norms intersect with the social realities and 

organizational practices of pesantren-based economic entities (Afzal Upal & Cusack, 2021). Data collection involved a blend of 

in-depth interviews with senior kyai, young cooperative leaders, and community stakeholders, complemented by participant 

observations of cooperative meetings, digital management processes, and community-driven initiatives over a span of 19 months. 

By employing this triangulated strategy (Cresswell & Cresswell, 2018), the study enhances the reliability of its findings while 

providing a detailed and context-sensitive understanding of the complex institutional dynamics at play. 

The central premise of this article is that pesantren are not static entities but are evolving into dynamics socio-economic hubs that 

seamlessly integrate the principles of Islamic law with contemporary governance framework (Munir et al., 2024). By entrusting 

leadership roles to digitally skilled youth while maintaining the theological oversight of senior kyai, pesantren have developed a 

from of collaborative leadership that bridges tradition and modern innovation (Avdukic & Asutay, 2025). This intergenerational 

model challenges the conventional binary between orthodoxy and modernity, demonstrating that digital entrepreneurship can 

complement and even strengthen Islamic ethical values and community-centered welfare initiatives. The study argues that the 

long-term success of pesantren-based Sharia cooperatives lies in their capacity to align technological competence with moral 

authority, offering a scalable and sustainable model for Islamic socio-economic institutions globally. 

 

II. THEORETICAL FRAMEWORK 

A. Maqāṣid al-Sharīʿah and Socio-Legal Reform 

The framework of maqāṣid al-sharīʿah (the higher objectives of Islamic law) provides a normative foundation for understanding 

how pesantren-based Sharia cooperatives align religious ethics with modern economic practices(Ma’ruf et al., 2023). 

Traditionally, maqāṣid al-sharīʿah emphasizes the preservation of key values, including life (ḥifẓ al-nafs), intellect (ḥifẓ al-‘aql), 

wealth (ḥifẓ al-māl), faith (ḥifẓ al-dīn), and lineage (ḥifẓ al-nasl) (Shahrul et al., 2021). Within the context of pesantren 

cooperatives, these principles are reflected in the commitment to financial transparency, equitable resource distribution, and the 

advancement of collective welfare (Avdukic & Asutay, 2025). This perspective is closely linked to the concept of the Islamic 

moral economy, which measures economic success not solely in terms of profit, but by its ability to promote social justice, ethical 

conduct, and shared prosperity (Ali, 2020; Ahmad, 2011; Ma’ruf et al., 2023). Through this lens, digital innovation is viewed not 

as a disruption of tradition, but as an instrument for achieving Islamic legal and ethical objectives in a contemporary setting. 

B. Intergenerational Power and Collaborative Leadership 

Mannheim’s Intergenerational Power Theory provides a crucial sociological lens for examining how authority is structured and 

negotiated within pesantren. Historically, kyai have been regarded as the primary custodians of religious and moral authority, 

while younger generations were expected to uphold and transmit established traditions with little reinterpretation. In recent years, 

however, there has been a marked transition toward a more dialogical and participatory form of leadership. In this evolving model, 

younger administrators are increasingly entrusted with operational tasks, particularly in areas that demand technological 

competence, while continuing to act under the moral and theological oversight of senior kyai. This collaborative arrangement does 

not diminish traditional authority; rather, it reflects a deliberate redistribution of roles that strengthens institutional legitimacy 

through mutual trust, shared responsibility, and intergenerational collaboration. Scholars such as Munir et al. (2024) and Lau et al. 

(2025) argue that this negotiated form of authority is essential for sustaining the adaptability and relevance of pesantren in an era 

of rapid socio-economic and technological change 

C. Technological Capital and Institutional Entrepreneurship 

The concept of technological capital, adapted from Bourdieu’s broader theory of capital, offers a valuable framework for 

analyzing the growing influence of digitally proficient youth within pesantren-based cooperatives. Technological capital refers to 

the skills, access, and fluency with digital tools that not only enhance operational efficiency but also contribute to the symbolic 

legitimacy of an institution. In this setting, the expertise of young leaders in managing digital platforms—such as online 

accounting systems, mobile banking services, and digital communication channels—positions them as pivotal drivers of 

innovation and institutional transformation. Their role aligns closely with Mawardi et al. (2024) notion of institutional 

entrepreneurship, which highlights actors who leverage unique resources and knowledge to reform organizational structures while 
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maintaining alignment with cultural and normative values. By integrating technological capital with the ethical foundations of 

Islamic law, these youth leaders are shaping a hybrid model of governance that is both future-oriented and firmly rooted in 

religious authenticity. 

 

III. METHOD 

This research employs a qualitative fieldwork approach with a particular emphasis on socio-legal and anthropological perspectives 

(Patton, 2014). Primary data were obtained through in-depth interviews, participant observation, and a detailed review of relevant 

documents. The interviews were conducted with key stakeholders, including senior kyai, young administrators of pesantren-based 

Sharia cooperatives, and cooperative members in Blora, Central Java, Indonesia. These informants provided meaningful insights 

into the dynamics of intergenerational leadership, the integration of digital technologies, and the institutional governance 

structures. Observational data were collected during cooperative meetings, daily digital operations, and community-driven 

activities to capture genuine interactions and the lived experiences of those involved. 

Secondary data were obtained from a diverse range of academic sources, including scholarly books, peer-reviewed journal 

articles, and institutional reports focusing on Islamic economic governance, pesantren studies, and the socio-legal dimensions of 

Sharia-based organizations. These materials played a critical role in contextualizing the primary findings within broader academic 

discussions and offered a comparative framework for a more comprehensive analysis. 

The fieldwork was carried out over a span of 19 months, beginning in January 2024, allowing for sustained engagement with the 

research context and ensuring both the depth and credibility of the data collected. An anthropological approach was adopted to 

explore how cultural and social structures influence the functioning of pesantren cooperatives, with particular attention to the 

intersection of religious values, contemporary economic practices, and digital transformation. 

The data analysis was conducted using Creswell’s three-stage qualitative framework (Cresswell & Cresswell, 2018). In the first 

stage, data reduction involved condensing and categorizing interview transcripts, field notes, and documents to highlight key 

themes such as intergenerational authority, digital transformation, and socio-legal adaptation. The second stage, data presentation, 

organized the findings into narrative and conceptual structures to provide a clear and systematic account of the observed 

institutional practices. The final stage, conclusion drawing and verification, focused on interpreting the data through the study’s 

theoretical frameworks—namely maqāṣid al-sharīʿah, intergenerational power theory, and technological capital—ensuring the 

validity, analytical rigor, and overall relevance of the research findings. 

 

IV. RESULT AND DISCUSSION    

A. Digital Transformation and Intergenerational Collaboration in Pesantren-Based Sharia Cooperatives 

The field data indicate that digital transformation has played a pivotal role in reshaping the governance and operational systems of 

Baitul Muamalat Al Hikmah (BMA) at Pesantren Nurul Huda. Interviews with senior kyai revealed a deliberate delegation of 

managerial responsibilities to younger cooperative administrators who possess strong digital skills. As stated by one senior kyai 

(R1, 2025), “We entrust the economic management of the cooperative to the younger generation because they are both 

technologically capable and religiously grounded.” This generational delegation was confirmed by youth administrators who 

emphasized that while they lead digital initiatives, they remain guided by the theological supervision of senior leaders (R2, 2025). 

The use of digital platforms, including mobile-based financial services and online accounting systems, has significantly improved 

efficiency and accessibility. A youth administrator noted that digital services have allowed cooperative members to access 

services beyond conventional operating hours (R4, 2025). Observations confirmed that digital platforms have streamlined 

membership management, financial transactions, and reporting, which was previously conducted manually (Observation, 2024). 

Moreover, digital transformation has widened the cooperative’s outreach, enabling it to operate across three districts—Blora, 

Rembang, and Grobogan—and expand to 13 branches. 

The interviews also highlight a collaborative ethos between generations. Senior leaders emphasize moral accountability, while 

youth administrators contribute innovative solutions, particularly in managing digital services. “As long as we remain united, this 

cooperative will continue to thrive,” noted a youth administrator (R8, 2024). Additionally, the cooperative’s responsiveness to 

community needs—such as providing scholarships, interest-free loans, and housing renovation programs—demonstrates that 

digital transformation has not diminished its ethical mission but rather enhanced its ability to serve the community (R5, 2024; 

Observation, 2025). 

The findings suggest that digital transformation, combined with intergenerational collaboration, has redefined the operational 

framework of pesantren-based cooperatives. While pesantren are traditionally viewed as conservative institutions, the integration 

of technology in BMA challenges this stereotype by demonstrating adaptability and forward-thinking economic management. The 

delegation of operational roles to digitally literate youth was expected, given their familiarity with emerging technologies, but the 

strong endorsement and trust from senior kyai is particularly noteworthy. This intergenerational collaboration exemplifies 

Mannheim’s Intergenerational Power Theory, where authority is redistributed without eroding the traditional moral hierarchy. 

http://www.ijsshmr.com/
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Unexpectedly, the digital shift has not diluted the cooperative’s religious ethos but has amplified its ability to implement maqāṣid 

al-sharīʿah, particularly in the protection of wealth (ḥifẓ al-māl) and the promotion of communal welfare. The trend observed here 

aligns with recent scholarship on Islamic moral economy, which emphasizes that technological innovation can reinforce, rather 

than replace, ethical and community-oriented values (Ali, 2020; Ma’ruf et al., 2023). The cooperative’s initiatives—such as 

scholarships and affordable loans—reflect this alignment, showing that digital platforms can serve both efficiency and inclusivity. 

In contrast to earlier studies that frequently portray pesantren as being slow to adopt modern governance frameworks (Geertz, 

1973; Otto, 2010), the findings of this research point to a significant transformation. In line with the observations of Munir et al. 

(2024) and Shafritz et al. (2017), the pesantren examined in this study represents a hybrid leadership model that successfully 

integrates traditional religious authority with contemporary entrepreneurial practices. What is particularly noteworthy is the more 

visible and proactive role of youth leaders, who receive active support rather than limitations from the guidance of senior kyai, a 

dynamic that appears to be more pronounced than in previous studies. 

In a broader perspective, these findings illustrate an ongoing social transformation in which religious institutions are utilizing 

technological capital as a foundation for both legitimacy and institutional resilience. This trajectory suggests emerging trends 

where pesantren may increasingly become influential actors in shaping the landscape of Islamic digital economies. The success of 

BMA offers a potential model of best practice for other pesantren across Indonesia, particularly in achieving a balance between 

preserving tradition, embracing digital innovation, and upholding ethical accountability. 

Future studies could explore how intergenerational collaborations continue to evolve within larger pesantren networks or in varied 

socio-economic contexts. Critical questions remain about the long-term impact of digital transformation on religious authority: 

Will technological integration reinforce the legitimacy of kyai, or might it generate new tensions as younger administrators take 

on greater operational control? These questions underscore the complex and dynamic interplay of tradition, technological 

advancement, and socio-legal reform within Islamic economic institutions. 

B. Negotiating Religious Authority and Institutional Legitimacy: A Socio-Legal Perspective 

The field data demonstrate a dynamic interaction between senior kyai and younger administrators in shaping the leadership 

framework of pesantren-based Sharia cooperatives. Interviews with senior leaders reveal a deliberate strategy of delegating 

operational and managerial responsibilities to younger members while maintaining authority over theological and ethical matters. 

As expressed by a senior kyai (R1, 2025b), “We delegate responsibilities to the younger generation because they possess both 

technological capability and a strong foundation in Islamic values.” This delegation operates within the principles of musyawarah 

mufakat (deliberation and consensus), ensuring that decision-making remains collective, as confirmed by youth administrators 

(R2, 2025b). 

Observational data from cooperative meetings reinforce these findings, showing that critical decisions, including profit 

distribution and community development programs, are made through consultative processes involving both senior leaders and 

youth representatives. Documentation from annual member meetings (Observation, 2024) highlights an emphasis on 

accountability and transparency, further strengthening the legitimacy of the cooperative’s governance model. Interviews with 

community members also underscore the role of senior kyai as custodians of religious and ethical integrity, while younger leaders 

take charge of digital services, operational management, and external communications (R8, 2024). 

The cooperative’s capacity to integrate religious authority with modern managerial practices is evident in its responsiveness to 

community needs. Initiatives such as scholarship programs, interest-free microloans, and housing assistance are conducted under 

the supervision of the kyai but are operationally managed by youth leaders (R5, 2024; Observation, 2025). This dual structure 

creates a functional balance between preserving traditional authority and fostering practical innovation. 

The findings indicate that the negotiation of religious authority between senior kyai and younger administrators has produced a 

hybrid leadership model that reinforces institutional legitimacy. While delegating operational responsibilities to youth was 

anticipated due to their technological expertise, the active collaboration between generations reveals a broader social trend where 

traditional religious authority evolves to address modern challenges rather than resisting them. This collaborative dynamic aligns 

with Mannheim’s Intergenerational Power Theory, where authority is redistributed as a complement to, rather than a replacement 

for, moral leadership. 

Interestingly, the presence of youth leaders is found not to weaken the authority of the kyai, but rather to enhance the 

cooperative’s credibility within the community. This challenges the widely held assumption that modernization undermines 

traditional leadership structures (Geertz, 1973). Supporting the observations of Lampe et al., (2025), the findings suggest that 

religious authority and managerial innovation can coexist effectively when grounded in mutual trust and a shared commitment to 

community welfare. 

A key trend emerging from the study is the reliance on collective decision-making (musyawarah mufakat) to uphold both religious 

and institutional legitimacy. This mechanism ensures that every policy and economic initiative adheres to Islamic ethical values 

while addressing the needs of cooperative members. Such governance reflects the broader principles of maqāṣid al-sharīʿah, 
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particularly the safeguarding of wealth (ḥifẓ al-māl) and the promotion of collective well-being (Ubaidillah et al., 2024). By 

harmonizing ethical imperatives with operational objectives, pesantren-based cooperatives reinforce their position as community-

centered economic entities. 

In contrast to earlier studies on pesantren governance, which often emphasize rigid hierarchical systems (Nakissa, 2020), this 

research highlights a more participatory and inclusive leadership structure. The findings also reveal a convergence between 

institutional entrepreneurship and moral leadership, wherein youth leaders function as agents of change while being guided by the 

strategic oversight of senior kyai (Firmansyah et al., 2024). This intergenerational negotiation has enabled the cooperative to 

expand its activities and enhance its standing as both a religious institution and a socio-economic actor. 

From a broader perspective, the negotiation of religious authority within BMA reflects a microcosm of the broader social 

transformations unfolding in Indonesia’s Islamic institutions. It indicates that traditional religious leadership can engage with 

modernity and technological advancements without losing its spiritual essence. Moving forward, this model offers a potential 

blueprint for other pesantren aiming to strike a balance between preserving religious traditions and meeting the requirements of 

contemporary governance. 

Future research could investigate whether this intergenerational leadership model is transferable to larger pesantren networks or to 

regions with diverse socio-economic conditions. Questions also arise regarding how digital and managerial authority may evolve 

as younger leaders assume greater influence, and whether such shifts might redefine the theological authority of the kyai over 

time. These findings highlight the importance of continued scholarly inquiry into the complex interaction between tradition, 

technology, and socio-legal legitimacy in Islamic economic institutions. 

 

V. CONCLUSIONS  

This study demonstrates that pesantren-based Sharia cooperatives, as illustrated by Baitul Muamalat Al Hikmah (BMA), have 

successfully combined digital transformation with intergenerational collaboration to challenge the stereotype of pesantren as static 

and conservative institutions. A key finding is that the delegation of operational responsibilities to digitally skilled youth, under 

the moral and theological guidance of senior kyai, has improved both the efficiency of cooperative management and its socio-

economic contributions. This hybrid governance model has enabled BMA to expand its services, enhance financial transparency, 

and remain firmly anchored in the ethical principles of maqāṣid al-sharīʿah. 

Theoretical frameworks such as maqāṣid al-sharīʿah, Mannheim’s Interenerational Power Theory, and the concept of 

technological capital have proven to be effective tools for addressing the research objectives. These frameworks provide a 

comprehensive analytical lens for examining the intersection of religious authority, technological innovation, and socio-economic 

governance within pesantren-based institutions. By applying these perspectives, the study highlights that pesantren are not only 

adapting to modern challenges but are also emerging as key innovators in Islamic socio-economic development. 

The central argument of this research is that the resilience of pesantren-based cooperatives lies in their capacity to harmonize 

tradition with modernity. This is exemplified by the negotiated authority between senior religious leaders and youth 

administrators, resulting in a collaborative leadership model that strengthens institutional legitimacy and community trust. The 

findings challenge the dichotomy of orthodoxy versus modernity, showing that digital entrepreneurship can enhance rather than 

undermine the ethical and spiritual mission of pesantren. 

However, this study acknowledges its limitations. As a single case study, the findings offer in-depth insights but may not fully 

represent the diversity of pesantren models across Indonesia. Future research should undertake comparative studies involving 

multiple pesantren-based cooperatives to explore whether similar patterns of intergenerational collaboration and digital integration 

exist in varied cultural and economic contexts. Furthermore, longitudinal studies are needed to examine how the balance between 

digital authority and theological leadership evolves over time, particularly as younger leaders assume greater influence. Such 

inquiries would provide a deeper understanding of how Islamic socio-economic institutions can sustain innovation while 

remaining rooted in their spiritual and cultural heritage. 
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